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Background 

The continent of Africa is made up of 54 countries and is the second largest continent on 
Earth. The Mediterranean Sea, The Red Sea, The Indian Ocean, and The Atlantic Ocean 
surround the continent of Africa, and the Equator divides the continent in half. There are eight 
major regions the Sahara, the Sahel, the Ethiopian Highlands, the savannas, the Swahili Coasts, 
rainforests, the African Great Lakes, and Southern Africa (National Geographic, 2024). 

The countries discussed in this essay were narrowed down according to social media posts from 
Facebook, X (formerly known as Twitter), and Instagram from July 7 to August 2, 2024. In each 
post, we learn about the area and elements of different crises affecting Africa. 

This essay will discuss the chosen posts from the three social media websites, relate the 
characteristics of each crisis, and point out how and why a management plan to assist with 
handling the various African crises would benefit from Christian leadership perspectives and 
Biblical rationale. There are a total of seven chosen crises from the social media websites 
complete with the dates of the social media subscribers reporting and photographs. The African 
crises chosen are the division of the Sahel states, displacement of refugees due to insurgencies, 
African youth, natural disasters, terrorism, poverty rate, and currency valuation. Many more 


crises are happening in Africa but there are far too many to mention for this essay. 


Current Crisis in Africa 

Currently, in Nigeria, and Africa, there is a civil war crisis between the citizens and 
terrorist actors because of conflict with ancient beliefs, traditions, and customary religious 
expression and values. The ancient ideology of the inhabitants of Nigeria is the reasoning behind 
the civil war crisis. The conflict rests on generations of Nigerian residents who are considered 
pagans and generations of Nigerian residents who have remained loyal and steadfast to the 
Muslim religion. The conflict began when Fulani-born UthmananFodio spread the teachings of 
Shehu in the towns and villages of Hausaland to reform ancient Muslim laws to mix with pagan 
ideology. The acts of UthmananFodio are perceived by the Fulani culture as being in direct 
conflict and defiance of Muslim law (Johnson, 2011, p. 1- 3). The insurgencies occurring affect 
everyone in Africa and are causing citizen displacements, corruption, poverty, and strains on 
finding solutions within African governments. In addition to civil discourse, other crises are 
occurring such as the landslides in the Ethiopian region and other areas due to extensive rain. 
Combined civil discourse and natural disasters impact and cause enormous change in the 
established foundation of the African socio-cultural structure and the infrastructures of the nation 
and rapidly cause one problem after the other similar to visualizing a ball pinging off the flippers 
in a pinball machine into the bumper playfield of the wooden frame. 
Facebook, X, and Instagram Posts about Africa Crises 

The Facebook post generated on July 8, 2024, reported, “On July 7, 2024, Burkina Faso, 
Mali, and Niger signed a treaty to establish the Confederation of the Alliance of Sahel States 
(AES). The leaders of the three countries announced their commitment to deeper integration 
among member states, particularly in the Liptako-Gourma region, which is the epicenter of the 


security crisis in the Sahel region. The creation of AES marks their shift away from traditional 


regional and Western allies following a series of coups. The treaty also includes the creation of a 
unified Sahel states force, an investment bank, a stabilization fund, and a mechanism facilitating 
the free movement of people, goods, and services within the AES space” (AfricanStories_ Aj, 8 


July 2024). 
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(African militia leaders for peace photo contributed by AfricanStories_Ai, 8 July 2024) 


An Instagram post on July 11, 2024, shows the refugee crisis happening in Sudan and 
spreading into Chad communities. It is predicted that because the competitive struggle for land 
resources will get worse the humanitarian effort to help these people will be increasingly 
strained. Reports say that 73% of aid to Ukraine has been distributed to Ukraine but less than 


half has been received from the amount requested in Sudan (ajplus, 11 July 2024). 


Instagram 


ee E 


Chad is hosting 

ever a million refugees 
From neighboring countries, 
about two thirds of therm 
fom Sudan. 


Human rights experts say the 
situation is 


(Sudan refugees photo contributed by ajplus 11 July 2024) 


On July 21, 2024, opposition leader, Raila announced on X that the rumors about his 
joining the Kenya Kwanza government coalition surrounding Kenya’s youth would not take 
place unless certain conditions were met by the governance of Africa. Issues called on to be 
resolved include in addition to good national governance, addressing the rising cost of living, 
eradication of tribalism, eliminating corruption, debt management, and justice for youth. “These 
include compensation of police brutality, the dropping of all protest-related cases, and the release 


of all those abducted and detained during the protests” (Cheruiyot, 2024). 


(Opposition leader Ralia photo contributed by Kevin Cheruiyot, 21 July 2024) 

On July 26, 2024, this Facebook post shows how the Ford Foundation in East Africa 
partnering with the Coalition for Grassroots Human Rights Defenders or CGHRD in Kenya is 
preparing for major distribution for victims of flood and forceful evictions anticipated to occur 


soon (CGHRD Kenya, 26 July 2024). 


(Distribution for victim’s photos contributed by CGHRD Kenya, 26 July 2024) 


X (formerly known as Twitter) reported on July 28, 2024, about a natural disaster crisis 
landslide in the Sidama Zone region of Ethiopia resulting in fatalities and injuries. The ongoing 
landslides in the Ethiopian region and bordering communities continue to devastate citizens of 
the areas due to excessive rainfalls. Disaster management and security forces have been deployed 


to these areas to help victims of the landslide crisis (Addis Standard, 29 July 2024). 


(Ethiopia landslide victims photo contributed by Addis Standard, 29 July 2024). 


Below is a photo from a Facebook post from July 30, 2024, in Nigeria, Africa. The 
Facebook post created by Prince Solomon lyobhebhe who states that he is a social worker 
mental/health PSS consultant, and Human Rights Advocate, on Facebook, reports that this 
unidentified man is a “King” pin or leader of a jihadist gang in the civil war of Nigeria (Prince 
Solomon lyobhebhe, 30, July 2024). The Fulani jihadist whose ancestral background believes in 
the Muslim law that “provides a legal justification for holy war (revolt) against a state if the ruler 
places obstacles in the way of practice of the Muslim faith or mixes Muslim and pagan practices” 


(Johnson, 2011, p.3) is being arrested for crimes. 


(Jihadist arrest photo contributed by Prince Solomon lyobhebhe, 30, July 2024) 


On August 2, 2024, a Facebook post provided details about the poverty rate in Zambia by 
a member of Parliament Honorable Francis Kapyanga. Honorable Kapyanga stated there is no 
reason for this poverty crisis because Zambia is one of the largest producers of copper in Africa 
and is naturally endowed with rich minerals. The debate brought up the reality that 54% of 
Zambia’s citizens are living in abject poverty and Zambia resources are not being allocated 


properly creating the poverty crisis in Zambia (Smart Eagles 2 August 2024). 


(Parliament Hon Francis Kapyanga photo contributed by Smart Eagles 2 August 2024) 
On August 5, 2024, X The Slice Magazine reported news on the crisis currency exchange 
happening in Africa as an example of “fake news.” According to this post, previous reports about 
the devaluation of Kwacha or African currency devaluing by 25% were false and claim no 


devaluation has occurred since November 2023(The Slice Magazine 5 August 2024). 


(African Currency Bank Photo contributed by The Slice Magazine 5 August 2024) 


Recent Response 

Response by the government and militia leaders has recently been posted on social media 
websites and includes recognition for hundreds of thousands of African citizens! victimizations 
from the insurgencies and natural disasters. The Sudan chief of the armed forces sent a message 
of condolences to the Prime Minister of Ethiopia for the tragic loss of citizens and the 
devastation from the natural landslide disaster that killed more than 200 people and the hundreds 
of victims that are still missing. African militia leaders are strategically implementing peace 
measures like handing over a fully armed platoon with military vehicles to armed forces and 
welcoming home the soldiers. Treaties are being signed by military officials and posting the idea 
of encouraging better unity. Leaders in civil war-torn countries are posting videos on social 
media meetings about discussing goodwill intentions of peace for Africa. These leaders have met 
to deliver the outlined plans for the next stage of progress in utilizing the recently established 
social media center outlets and collaborating organizations including Russia to abolish cultural 
boundaries. Collaborative efforts by national humanitarian organizations such as the 
International Committee of the Red Cross are assisting with implementing recovery measures for 


victims. 


An example of a crisis concerning African workers and United States workers for the 
same company was when Sasol a globally integrated chemicals and energy company employer in 
South Africa also operating in the United States was not equally distributing company benefits to 
employees in what became known as “Sasol’s black share scheme” (Reuters, 2018). Company 
union employees staged a public protest in front of Sasol’s head office in Africa against the 
scheme not solely against the treatment of black workers, but against the principles of the 
scheme concerning discrimination. “We are not against the scheme; we just want it to be 
inclusive of all workers. If the company makes it inclusive, the majority will still be black, so we 
see no need to exclude white workers as this is discrimination” (Egbomeade, 2023). 
Cross-Cultural Communication Theory and Analysis 

Under the umbrella of communication theory, we focus on cross-cultural communication 
theory in the context of the subject of this essay. Cross-cultural communication is the study of 
relationships between culture and communication. One of the problems with cross-cultural 
communication is the problem of communicating and the difference in languages. A component 
of this problem is how different cultures apply meaning to various language usage in 
communication (Hurn & Tomalin, 2013, p.1). 

Misunderstandings occur in cross-cultural communication because of how the receiver of 
a message by the sender interprets the message. Depending on how the conversation is taking 
place, face-to-face, written, or virtual is another branch of the problem components. What is 
referred to as “noise” or interference becomes an element of the conversation and unless one of 
the members of the conversation recognizes the noise and seeks to clarify meanings, the 
messaging and meaning are distorted. This leads to misunderstandings which could lead to 


frustration, contempt, resentment, and refusal to engage (Hurn & Tomalin, 2013, p.11). 
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It is recommended that when communicating via cross-culture the sender and receiver of 
the messaging “Be aware of the distinct possibility of distortion or misinterpretation; understand 
how a message may, in fact, be misinterpreted; modify our behavior to account for this in order 
to be prepared to correct any misinterpretation, such as email, coding and decoding, and, if 
necessary, remedy the situation” (Hurn & Tomalin, 2013, p.11). An example of a successful 
communication scenario occurred at London’s Heathrow Airport where the crisis management 
team of Kenya Airways sprang into action when alerted that one of their Boeing 787s caught fire 
at the airport. 

Kenya Airways Boeing 787 Dreamliner caught fire while parked at London’s Heathrow 
Airport in 2013. Immediately the company’s crisis management team sprang into action. After 
arriving in London, the crisis management team coordinated resources and established a 
command center equipped with experts in the field of communication. These company crisis 
managers kept stakeholders and the public well informed about discoveries in the cause of the 
fire, damages, and how this crisis affected the airline's operations. Transparency made a big 
difference in the outcome of the incident. “This helped to build trust and credibility with 
stakeholders, and the company was praised for its openness and honesty in dealing with the 
crisis” (Egbomeade, 2023). 

Associating ethnocentrism with cross-cultural communication and desiring to find 
solutions to the problems that benefit societies we must consider and be aware of the elements of 
judgment and how these factors are put into communicating across cultures. Naturally, humans 
tend to judge others based on what they understand to be their beliefs, values, and traditions. 


Once humans elect this foundation in their thinking humans tend to categorize and associate the 
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“meat” of the conversation with their interpretation of what is “bad, weak, immoral, stupid, 
crazy, and so on” (Hurn & Tomalin, 2013, p. 12). 

Three of the key components of finding resolutions to the problems of cross-cultural 
communication is accepting when engaging in the communication dialogue, that we are ignorant, 
we have our own fears and anxieties, and we are lazy (Hurn & Tomalin, 2012, p.12). When 
communicating with a member of a culture that is not your own, most likely you are ignorant of 
their culture, because you actively participate and live in your immediate culture, and choosing 
not to consider the possibility of being ignorant is a method of “sidestep” communication. The 
inherent unresolved fears and anxieties already making up the biological nature of humans 
prevent appropriate assimilation of sending or receiving cross-cultural messaging and redirects 
the conversation down an avalanching rabbit hole. 

Choosing to exhibit complacency or refusing to acknowledge the reluctance of the 
“comfort zone” ideology of other cultures' existence is laziness. Because of these natural human 
tendencies mistakes are made and in the case of cross-cultural communication are because of 
perception, interpretation, and evaluation (Hurn & Tomalin, 2013, p.12). Ironically the choice to 
remain lazy and not proactively address these natural human tendencies within the problems of 
cross-cultural communication exacerbates existing problems and instigates new ones. 

Christian Leadership Response 
1. Current Management of Crisis 

The African nation and all its vastness of 58 countries and states within each of these 
countries are the home to billions of citizens who have built cities, industries, communities, and 
governments for the nation since religious regimes dictated everyday life. The ease of 


accessibility of natural resources is superior to many other nations and the economic viability of 
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utilizing Africa’s strengths suffers when humanitarianism conflicts become an outlet for the 
frustration of the experiences of this rapidly advancing nation. Traditions, norms, values, 
customs, and beliefs are all important to the culture and people of Africa and have everything to 
do with their heritage and identities. The leadership of billions of citizens who identify as 
descendants of tribes and ancient values intersecting with technology, travel, changes in laws, 
and standards in health care, is progressively stunted because of fears and anxieties associated 
with change. 

Leaders in the African nation are beginning to realize that Biblical principles apply to 
every organized religion and the messaging of peace and love has been there all along, in 
scripture, waiting for humankind to listen to it. Surviving a crisis forces emotional intelligence, 
awareness, acceptance, and transparency, which in turn affects management and the managers in 
organizations. Militia leaders in Africa are publicly coming together and signing peace treaties. 
Other nations such as the United States and Russia are stepping into the diabolical scheme of 
natural history catastrophism and assisting victims in the name of compassion, empathy, and 
goodwill for our fellow person. What is happening from an omniscient view, is, because of the 
deep despairs, losses, and overwhelming crisis recoveries, other nation's humanitarian 
organizations are finally able to cross-communicate with people all over the world via 
technology, transportation, and virtually what they have trained for, acquired knowledgeable 
expertise about, and sharpened the facilitation crisis management plans using social media and 
in-person meetings. What was once a social media Ghostland in Africa is up and running for the 
citizens who are stakeholders of their nation, external stakeholders supplying imports in and out 
of Africa, and victims of the African crisis to cross-communicate quicker with their neighbors, 


governments, friends, and family around the globe. 
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Sometimes God will let things happen, and it is a scientific fact that after the storm’s 
rainbows appear to remind the world of his promises to all people. We don’t have to disregard 
history or religious codes of conduct to open our hearts and minds to the ultimate final word of 
our Creator that supersedes typical mankind’s behaviors and tendencies. Doing so creates an 
unnecessary risk to the elements of cultural cross-communication that when continually striving 
to perfect could be a workable cure for the ills of the world. 

2. Suggestions for Crisis Management 

Leadership response to the multitude of crises in the nation of Africa would have to 
carefully balance the needs of the nation and the most effective method of relieving the strains. 
An effective Christian leader would consider all the components of an effective crisis 
management plan. The plan would have to be proposed by a goodwill Ambassadorship that 
Africans in the throes of crises may benefit from the outside-looking-in perspective of experts 
educated in the areas of crisis management. Even then, it is up to the government in Africa who 
access the sentiments of their citizens and follow through with their citizens’ needs and dreams. 

A good Christian leader would not attempt to cross boundaries in the current 
management of the multitude of crises without citizen and government approval from Africa. 
This includes obtaining an arranged welcome with an agreed agenda of what will be discussed. 
The management plan could be devised, edited, and re-edited until every consideration of the 
internal and external stakeholders of African culture, religions, laws, norms, losses, gains, law 
enforcement, traditions, customs, protocols, administration, economic descriptions, and current 
economic methodologies and how the citizens would feel from the coordination of this 


collaborative effort, on their behalf 
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If we consider the subjects of Facebook, Instagram, and X (formally Twitter) posts in this 
essay we can get an indication of what the most serious issues of concern are and how they are 
currently being managed. The social media posts do describe the multitude of crises occurring 
but digging deeper into the sentiments of African citizens would be the first step of the plan. If 
we can gather enough sentiment from African citizens, as well as consider the effects of trauma 
experienced with these crises on citizens, we can arm our plan with an empathetic sense of 
reality with an effective presentation based on these messages and strategically insert them into 
the talks. Priorities would need to be agreed upon with the Ambassador and the African 
government. Listing each crisis of every state in the nation of Africa, gathering the current 
government protocol for distributing resources, and learning from social media what kind of 
concerns citizens are expressing can help to unite resources, government management, 
partnerships, and economic reserves to where they are needed most in Africa. 

Conclusion 

In conclusion, the crisis in Africa has been an ongoing series of tumultuous and back-- 
breaking endeavors. From insurgence and civil wars to other threats to health, natural disasters, 
and economic breakdowns, Africa still proves to be a nation of resilient people, who have so 
much to offer the rest of the world. Sharpening the tools of the cross-cultural communication 
“trade” could open doors and lessen fears and anxieties by encouraging verbal communication 


over using violence to express concerns. 
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